       Our goal is to create a rock and roll band with popularity on the scale of a mania. The band is called Yow!!! What is this Music!? 

      Properly marketed, Yow!!! will become a household name and a source of income not only from album sales but from clothing, merchandise and later, possibly movies. Our plan to do this is simple and can be summed up in four steps.

1. Create awareness of Yow!!! What is this Music!?.- This can be done by making a single and a music video and getting them played on the radio and TV and by making a TV commercial. 

2. Convince the public that the album is worth buying- This can be accomplished by the quality of the single and the video. At least as important as the actual music is the attitude that we present with it. We know what kind of attitude today’s audience wants. We feel that the best approach is to give them what they already like with just enough different so that it feels new. 

3. Give the audience an experience with the album that they will want to keep it close to them and show it off.- If we can make our audience into real fans they will buy almost anything that they feel gives them a closeness to the band and talk to their friends about the band. This depends on the accessibility and the quality of the album. The music and the lyrics have to be the best quality possible but the band’s persona, attitude and even the art in the album are all important as well. Today’s music audience is superficial and very visually oriented. We need to give them as enthralling an experience as possible. We can profit from more than just the sales of the album. If we succeed in this, the fans will buy almost anything we sell.

4. Create clothing, merchandise and eventually, a movie that give them a feeling of closeness to the experience.- At this point, all we have to do  is create merchandise that captures the feeling of the album. 

Each of these steps will be discussed in detail throughout the report.

Creating Awareness
      Yow!!!’s first step to becoming a popular band will be creating a hit single. The first single will be the song receiver, a fast moving punk/alternative song that represents the band’s attitude well. Receiver will air on radio stations across the United States and Canada that play new rock. The corresponding music video will air on MTV in the United States and Much Music in Canada. The music video will show off the band members and their attitude. It features the band playing to a tribe of bloodthirsty cannibals. The film will be black and white with patches of electric yellow on the cannibals’ tattoos and some articles of clothing on the band members. This colour scheme will be used throughout the logos, merchandise and the first album for Yow!!! and represents their rock and roll energy. See included sketch for the music video.

      A TV commercial will help to create awareness about Yow!!!’s name and image. The commercial will use a slightly dark sense of humour, reminiscent of Zippy The Pinhead, the comic strip that the band was named after, to get viewers interested. See the included storyboard, for the commercial’s progression.

Convincing the public that the album is worth buying

        Getting people to buy the album partly to be accomplished by the appeal and charisma of the band and partly by the effect of making teens feel that liking this band will make them cool. In today’s music industry, the most money is spent by pre-teen youths who will usually buy albums that they think are popular at the moment as long as they like the band’s attitude. They do this because they want to fit and tend to be insecure about their image. They want to be associated with the image of a popular band. To have the maximum appeal, a band should have a distinctive image that makes the audience feel like it’s different and new. At the same time it must still be pop sensible and fit to what audiences are already looking for. For us, it’s a matter of knowing what’s popular, giving it a twist that’s identifiable for today’s audience and creating a buzz.

         The music and appearance of Yow!!! will be primarily alternative/punk, with  slight influences of blues and psychedelic. Alternative/punk is strong in the music industry today, as can be seen in the success of bands like Nirvana, Coldplay, The Red Hot Chilli Peppers and Green Day. The pre-teen audience responds particularly well to displays of anger and rebellion. This can be seen in the success of bands such as Green Day, Linkin Park, Korn and Good Charlotte. Yow!!!’s charismatic front man and guitarist, Hillsbrad Jones perfectly embodies this anger and rebellion. His image can be best summed up as a cross between Iggy Pop and Batman’s The Joker. This attitude will be represented in the band’s trademark colour scheme of black, white and electric yellow. These colour’s will become linked in the minds of fans to Yow!!! and their attitude. The band’s dark sense of humour is also of note. 

         The other two members of the band, drummer and vocalist, Annie Down and Bassist John Alexander, also contribute to the overall charisma of Yow!!!. Down sings lead vocal on four of the songs on the album. While still rebellious she presents a kinder and more quietly poetic image than Jones. Her presence will give female listeners someone who they can identify with. Many girls today, as well as boys, listen to rock and roll music and often embrace the punk attitude, especially if presented by a female singer. Modestly rebellious stars like Avril Lavigne, Skye Sweetnam and Ashley Simpson are reaching a huge pre-teen audience. In this way, Down’s character will allow Yow!!! What is This Music!? to reach a greater audience. Female fans are particularly important because they are likely to buy more clothing and merchandise than males. Lastly, Down gives Yow!!! sex appeal to male listeners. A more lasting sex appeal than can be attained with scantily clad dancers. Down has a character that they remember, while dancers in videos are quickly forgotten.

      The third member of the band, John Alexander, has a vintage look, more wholesome than Jones and awkwardly funny. His role is Roughly modeled on the Ringo Starr of the Beatles and Noel Redding of the Jimi Hendrix Experience. He sings one song on the first album and is not seen as often as his band mates but more than your typical bassist. His character adds humour and a vintage element to the overall image of the band. More importantly, he helps the audience to feel like the album is the collaborative effort of several individually interesting characters rather than just the work of one interesting front man with a bunch of forgettable sidemen. 

The Album 

        The Album itself is extremely important because it is the only way we can win a large number of fans who will buy later albums, clothing, merchandise. We can win fans by giving them a memorable experience. To do this we have to give the audience what they want but at the same time, something a little bit different.

The album will be called Yow!!! is it real!?. The songs are already written but not yet recorded. Yow!!! is it real!? will be loosely a concept album around the ideas of personal perspective, the subjective versus the real and the nature of social interaction. While the songs will be tied to these subjects, they are written as pop songs and do not have to be taken on this level. This concept should enhance the audience’s experience but not take away from the accessibility of the album to listeners who may not be able to understand it fully. It is written following the example of The Thirteenth Floor Elevators on their debut album, The Psychedelic Sounds of The Thirteenth Floor Elevators. The songs work as catchy pop songs on one level but are tied to the album’s concept on another level. The notes will contain the lyrics as well as brief explanations of the way the poetry in the songs is linked to the concept of subjectivity.

The song list is as follows

1. Increments (Down, Jones) vocal- Jones

2. Walkin’ And Cryin’ (B.B. King, S. Ling) vocal- Down, originally performed by B.B. King

3. Apelike Man (Jones) vocal- Jones

4. Long Eye Lashes Blues (Alexander, Down, Jones) vocal- Alexander

5. Reverberation (R. Erickson, T. Hall, S. Sutherland) vocal- Jones, originally performed by the Thirteenth Floor Elevators

6. Molly Can Hear (Down) vocal- Down

7. Rendondo (P. Smith, R. Sohl, L. Kaye) vocal- Jones, originally performed by The Patti Smith Group

8. Follow Her Line Of Sight (Alexander, Down, Jones) vocal- Down

9. Classifications (Down,) vocal- Down

10. Receiver (Alexander, Down, Jones) vocal- Jones

11. Riding Off Into The Sunset Blues (Down, Jones) vocal- Jones

         Yow!!! Is It Real!?  contains three covers and eight original songs written by the Jones, Down and Alexander. Reverberation, by the Thirteenth Floor Elevators, is a fast moving psychedelic song about a person plagued by doubt in a struggle to reorganize themselves into a new way of thinking. It perfectly matches Yow!!!’s attitude. 

       B.B. King’s Walkin’ and Cryin’ is a slow but catchy blues song about heartbreak. It serves the albums concept by showing a person enveloped in heartache. The music perfectly captures the feeling of despair, the listener can’t help but be drawn in. 

        Redondo, by The Patti Smith Group, is a story about a person’s dreamlike experience of finding that their lover has washed up on a beach. 

         Increments opens the album. It’s a fast moving punk tune written to draw the listener into the album and briefly introduce the concept of someone trying to push the limitations of their own subjective world. It’s in a similar vein to The Stooges or MC5.                               

            Molly Can Hear and Follow Her Line of Sight loosely deal with the way the subjective world of the mind interacts with the real, objective world while being foremost, pop songs. Follow Her Line of Sight being punk edged while Molly Can Hear being closely influenced by 50’s Rock and Roll. 

         Receiver was written about trying to communicate to someone what it feels like to be inside your head, in a hope to break the isolation of being trapped in your own mind. Trying to go outside the normal realm of social interaction but finding it difficult to actually connect when your mind is so separate from the person you’re talking to.               

         Classification is a slow folk influenced ballad about the nature of people to form stereotypes, genres and predictions that keep them from looking at anything as if new and allow them to avoid trying to understand anything unless they make a conscience effort to avoid classifying. 

        Apelike Man, Long Eyelashes Blues and Riding Off Into The Sunset Blues all deal with the associations formed between things, often unconsciously. Riding Off Into The Sunset Blues was written to give the album a sense of closure. It is about a person who feels instinctually that he has to change his life and go some where new in search of new experiences. He is filled with regret about leaving his friends and about things he wanted to do and say but never will. He deeply feels that he has to leave but doesn’t know quite why.

          The album notes will include black and white photographs of the band members, comic style caricatures of them, and a few comic strips, inspired by the comic that Yow!!! What is This Music!? was named after, Bill Griffith’ Zippy The Pinhead. See included sketches. The booklet will be in black and white with patches of electric yellow to reinforce the band’s logo colour scheme, which symbolizes their rock and roll energy. 

Plans for merchandising
       After Yow!!! What is This Music!? has proven it’s self in album sales and on tour, we can go ahead on a clothing line, a movie and other merchandise. Not only will this maximize our profit but it will do a great deal to further the band’s fame. When people that don’t already have the album see a friend wearing Yow!!! clothing they will know that the band has the approval of this person and be exposed to the logo for as long as they are with that person. Having a movie works like this too. People will bring their friends to the movie and expose them to the band’s music, sense of humour and attitude. 

         The clothing line will make fans feel like they look more like Down or Jones, who will model the clothing line when they appear on TV. The line will be called Yow!!! Who Is That!? And sell the kinds of clothing associated to rock and roll, mainly leather jackets, denim jackets and jeans, t-shirts and for girls, skirts and bikinis. See included sketches. The clothing will feature several Yow!!! logos such as the !!! logo, the band’s name itself or the names of one or two of the hit songs. 

        The movie will be light hearted and similar in nature to the Beatles’ Yellow Submarine or A Hard Days Night. A script can be written and more plans made after Yow!!! Proves itself on tour and in album sales. The movie should coincide with the release of Yow!!!’s second album so that they can promote each other. It might feature a plot that’s something like Zippy The Pinhead and Yellow Submarine combined with a little rock and roll teen angst. 

      Additionally, we could sell other merchandise such as posters, statuettes, dolls and pins. This would both increase our profits and help to generate the feeling of a mania.  

Conclusion

      Yow!!! What Is This Music!? has the potential to become a household name and a great source of profit. All it needs is to be properly funded and marketed.

